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I S
Beconm ng a nmanager is a big transition. It
carries with it new roles and
responsi bilities—and seeing your organization
W th new perspectives. Many new managers go
t hrough a period of uncertainty in regards to
their new responsibilities. But with tinme and
practice, they gain the skills and confidence
they need to excel in their new roles.
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Becom ng a manager is a big transition. It
carries with it new roles and

responsi biliti es—and seei ng your organi zation
wi th new perspectives. Many new managers go

t hrough a period of uncertainty in regards to
their new responsibilities. But with tinme and
practice, they gain the skills and confidence
they need to excel in their new roles.
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Harvard-ManageMentor
New Manager Transitions. In this course, you
will learn what it neans to be a nanager, as

wel | as how to navigate the conplex and often
stressful transition fromindividua
contributor to a new manager. This course is
sponsored by Harvard Busi ness Publishing and
features content from Harvard ManageMentor ®
Course Rating. Course Testinonials. Course
Structure.
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Click on alink belowto go to Harvard

Busi ness Online, the Wb site of Harvard
Busi ness School Publishing, where you can
browse or purchase products. Your Harvard
ManageMent or programw ||l remain open while
you are at the site. Dan C anpa and M chael
Watkins. Right fromthe Start: Taking Charge
in a New Leadership Role.
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Harvard Mentor New Manager Transitions In
this topic, you'll learn howto transition
froman individual contributor to a new
manager, manage the dynam cs behi nd power and
i nfluence, and build effective, well-
functioning teans. Making the transition from
team nmenber to manager is tough. New Manager
Transitions - Harvard ManageMent or For over
20 years, Harvard
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HARVARD MANAGEMENTOR NEW MANAGER TRANSI TI ONS
ANSWERS Menu. Home; ngnslate. Downl oad 2006
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For over 20 years, Harvard ManageMent or ® has
hel ped gl obal organi zations unlock their

| eadership potential with content designed to
engage and inspire. It conbines high-quality
| eadership content with a uni que design that
puts learning into action.
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Tips for introducing new policies and
practices; Tips for |leveraging resources in
your first year; Tools. Best manager-wor st
manager wor ksheet; Checklist for new
managers; Enotional intelligence self-
assessnent; Contact sheet for new nanagers;
Wor ksheet for adapting your nmanagerial style;
Explore Further. Online Articles; Articles;
Books ...

L byui_ed
New managers have two main sets of

responsi bilities: managing their team and
managi ng the context in which their team
functions. This means managi ng t he

relati onshi ps of one's own team w th other
groups, both inside and outside the

organi zation, as well as scanning the
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conpetitive environment to ensure that the
agenda you set for your teamis appropriate.

New-Manager—Transttions—byui—edu

Making the transition fromteam nmenber to
manager i s tough. New Manager Transitions -
Harvard ManageMentor For over 20 years,
Harvard Harvard Mentor New Manager

Transi tions Answers Harvard ManageMent or ®

i ncludes 41 topics that address these
critical managenent issues and nore. Each
online topic includes the practical advice

Harvard-Ment-or—New Manager—Transitions
ARSWers

Harvard Manage New Manager Transitions
Assessment Answers New Manager Transitions |
MaxKnowl edge When a New Manager Takes Charge
- Harvard Busi ness Review Getting New
Managers Up to Speed - Harvard Business
School In Transition: Fromthe Harvard

Busi ness School Club of ... Harvard
ManageMent or Content Map New Managers:
Enbrace Your Rookie Status
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Prem um Col | ection. You face nmanagenent
chal | enges every day. Harvard ManageMentor’s
Prem um Col l ection is a conprehensive online
resource of 41 topics that allows you to
build and refresh the ..
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are enbracing the 70:20:10 Framework, the
Harvard ManageMent or® Content Map can assi st
you in bringing Harvard ManageMent or ® cont ent
and features to life in the context of

New Manager Transitions

Harvard—MarageMentor—Content—hap

Frontline | eaders — Continuous | earning

| ever agi ng Harvard ManageMent or® t opi cs,
reinforced with work application and |ive
noder at ed sessions. Individual contributors —
Sel f-gui ded | earni ng paths using Harvard
ManageMent or ® and Harvard ManageMent or
Spark™ plus live virtual and in-person

di scussions | ed by managers.

or shi | ning ] |
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HARVARD MANAGEMENTOR 10 IS THE MOST

PRACTI CAL, ENGAG NG ... Puts new nmanagers on
the right ... running while laying the

foundati on for successful advancenent into a
managenent career. o LEADERSH P TRANSI Tl ONS
This interactive course provides managers
with a systematic approach to prepare for and
succeed in new positions, whether

HARVARD-MANAGENENTOR 10—
stat+el—t-sgspedn—eom

Harvard ManageMent or. Harvard ManageMent or ®
is the nost practical, engaging resource for
fostering managenent skills, with 42 topics
addressing a full spectrum of issues faced by
new and experiencegmgggagers. I nteractive



exerci ses encourage attentive participation
and provide a safe environnent to practice
new skills and privately assess personal
under st andi ng of the concepts presented.
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Harvard—MarageMentor—310
Leadership Transitions. Wrkshops & Wbi nars.

Successful New Manager Program Managenent
Skills Devel opnent Series. Conmuni cation
Trai ni ng For Managers. Perfornmance Managenent
Trai ning. Leadership Training Program
Schedul e of Upcom ng Webi nars, Sem nars &
Wor kshops. Harvard ManageMentor is both an on-
the-job toolkit and a broader organi sati onal
content library that delivers a robust
solution to |l earning, teaching and

per formance support needs for managers and

| eaders throughout the ...

Harvard—Maragerentor——Knewedge Vbr ks
New CUES Menber Benefit! CUES is pleased to

bring Harvard ManageMentor to our Unlimted
and Unlimted+ nenbers! You' Il find easy
access to 41 courses covering essential

busi ness topics, offering your credit union
an easy way to invest in your nmanagenent and
| eadershi p devel opnent. We hope you and your
teamw || take full advantage of this on-
demand | earni ng and performnce support
resource ...
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